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KILKENNY COUNTY COUNCIL
- 2025 BUDGET -

30th November, 2024.

TO: AN CATHAOIRLEACH
& EACH MEMBER OF KILKENNY COUNTY COUNCIL

RE: BUDGET 2025

Dear Councillor,

On Thursday last 28t November 2024, we forwarded for your consideration the Draft Budget
for Kilkenny County Council for the year ending 31st December, 2025. The Statutory Budget
Meeting to consider the Draft Budget is scheduled for Friday, 6t December, 2024 at 3.00 p.m.

Budget Challenges
Each year the Council faces difficult choices in reaching a balanced budget.

The estimated expenditure per the draft budget for 2025 is €120.9m which is €9.8m (8 %) higher
that the adopted budget for 2024. 76% of this increase will be expended in housing, roads
and environment. This represents a significant increase in the delivery of services for the
citizens of Kilkenny.

As this is the first budget to be adopted by this council, it is important to plan beyond 2025
for the full term of this council. Kilkenny is a very ambitious County and we need to continue
to invest in the City and County to build on the many strengths that we have as a County.

The main focus of this draft budget is to:

(i) Maintain and enhance funding for the full range of core services provided by the
Council for the people of Kilkenny.

(if) Provide match funding for the new Government Initiatives such as Climate change
and Town Regeneration.

(iii)  Provide match funding for the continuation of a very ambitious capital programme
for the City and the County.

Meeting housing need, social and private continues to provide challenges in Kilkenny and
nationally. The delivery of “Housing for All” and its many schemes will remain a priority for
the Council. 168 new social homes will be completed by the end of this year and a further 182
new homes are in the development pipeline. We are working towards exceeding the target of
803 new units set for the period 2022 to 2026 under the Housing for All Programme.



Responding to Climate Change and achieving the ambitious national targets across many
areas of our work and services will be challenging. This Budget provides for a dedicated
Climate Action Team to oversee the implementation of a 5-year Climate Action Plan, which
will set out how the Council will adapt the way we deliver services to meet our statutory
climate targets. This will include measures such as retrofitting our public lights with energy
efficient LED lights, retrofitting our housing stock and changing behaviour in particular in
mobility through for example active travel initiatives.

Local Authorities will play a leading role in the delivery of the Government’s Town Centre
First (TCF) policy launched earlier this year. This Budget provides for the appointment of a
Town Regeneration team to oversee the implementation of the actions contained in the TCF
policy, which will help ensure our towns and villages function as viable and vibrant locations
for people to live, work, invest and visit, while also functioning as the service, social and
recreational hubs for the wider rural community.

The combined income from LPT and commercial rates in 2025 will help ensure that we not
only deliver on our statutory responsibilities but that we can also continue to support the wide
range of community services that rely on annual funding from the Council.

These include:

* Watergate Theatre. » Kilkenny Recreation and Sports Partnership.
* Rothe House. * Estate Management.

* Drum Youth Centre. = Ossory Youth.

* Kilkenny Tourism. * Rural Transport.

* Kilkenny Archives. * Dail na Noég.

= Keep Kilkenny Beautiful. * Local Enterprise Start-up Programme.

* Public Partnership Network. * Medieval Mile Museum.

* Kilkenny Arts Festival. * (Castlecomer Discover Park

= South East Energy Agency. = Exit 4 Urlingford

* Garda Youth Programme.

All of these organisations, services and schemes provide vital support to local communities
across County Kilkenny. These income sources also allow the Council to maintain the level
of funding for the following grant schemes for 2025:

* Anti-Litter & Anti-Graffiti » Festival & Events Grants
* Tidy Towns * Graveyard Grants
* Paint Scheme * Amenity Grants

Income Sources
Kilkenny County Council only has limited sources of income. Local Property Tax (LPT) and
commercial rates make up 31% of the total annual income of the Council.

LPT has been confirmed at €13.35m which is similar to the 2024 allocation. The total figure
includes €4.3m of a distribution from the equalisation fund which represents 54.5% of the total
LPT collected in the County.

The total commercial rate demand in the draft budget is €24.55m, an increase of €3.2m from
2024. This increase is made up of new listings and revisions to the rate book amounting to
€2.15m and an increase in the ARV multiplier by 6% (€1.05m, gross). This proposed increase
is only the second rate increase since 2008. The last increase of 3% was applied in 2023.The
cumulative general inflation index has increased by 24% since the end of 2008 as outlined in
Figure 1 below.
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The Society of Chartered Surveyors Construction tender price index has increased by 41%
over this period as set out in Figure 2. This level of inflation has effectively resulted in a lower
level of service being delivered for the people of Kilkenny.

FIGURE 2
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This is simply not sustainable. The rate multiplier for Kilkenny at 0.206 is the fifth lowest of
all local Authorities and is 22.8% lower than Wexford, 31% lower than Carlow and 40% lower
than Waterford.

The current profile of the commercial rate customers is set out in Table 1 below.

TABLE1
Annual Rate Number of % of Rate New Rate % of Total
Demand Band € Customers Customers Demand - €Em | Rate Demand
<5,000 1,835 74% 3.28 14%
5,000 - 10,000 306 12% 2.10 9%
10,000 - 20,000 151 6% 215 9%
20,000 - 30,000 71 3% 1.80 8%
30,000 - 50,000 59 2% 2.44 10%
50,000 - 100,000 27 1% 1.93 8%
100,000 - 250,000 24 1% 3.99 17%
>25,000 8 0% 6.26 26%
TOTAL 2,481 100% 23.95 100%




As outlined in Table 1 above, of the total of 2,481 rate customers 1835 (74%) have an annual
rate demand of €5,000 or less. The total rates income from this category is €3.28m or 14% or
the total rate demand. Conscious and in recognition of the challenges facing small businesses,
it is proposed to increase the Prompt Payment Incentive to 10% capped at €400 per rate
account (as outlined in Table 2 below). This will mean that the net increase to the majority of
small businesses will only be 1.27% should they avail of the Prompt Payment Incentive. A
business with a current annual rate demand of €1,000 will only pay an extra €12 per annum.
A business with a current rate demand of €2,000 will only pay an extra €24 per annum. A
business with a rate demand of €3,000 will only pay an extra €36 per annum. There are 1,523
rate payers (61%) of the total number of rate payers paying €3,000 or less per annum.

TABLE 2
Annual Rate | Number of Rate PP* Net Rate Rate PP* New Net Increase
Demand Customers | Demand 24 Demand Demand | New Rate Increase %
Band +6% Demand
€ € € € € € €

<1,000 563 1,000 -58 942 1,060 -106 954 12 1.27%
€1,000 - €2,000 607 2,000 -116 1,884 2,120 -212 1,908 24 1.27%
€2,000 - €3,000 353 3,000 -174 2,826 3,180 -318 2,862 36 1.27%
€3,000 - €4,000 201 4,000 -232 3,768 4,240 -400 3,840 72 1.91%
€4,000 - €5,000 111 5,000 -250 4,750 5,300 -400 4,900 150 3.16%
TOTAL 1,835

* Prompt Payment

The additional net income of €0.96m generated from the increase in the rate multiplier has
enabled increases in the following budget allocations:

€000’s
*  Local Roads FUNAING ........cccociiiiiiiiiiiiiiiiiiicicc e 400
* Loan Provision - Public Lighting Upgrade.............cccccccoiiiiniiiniiiiiiicce, 100
B FeStiVAIS/ EVENES c..eoeieieiieeeeeeee ettt ettt et e e s e ese s e seesse s e eneensenns 69
*  Towns Regeneration..........ccocoviiiiiiiiiiiiii s 200
* Economic Development INitiatives ...........cccovveeiriniicinieieccecereeeeee e 60
B FII@ SOTVICE ..ot 220
B LIDIATIES ..o 140
* Maintenance of Parks & Playgrounds............ccccoovviniiiiiiiiiiiiciccne 390

1,579

Delivering our Capital Programme

Whilst we are dealing with the Revenue Budget our daily activities and the staffing provision
in this Budget also support the delivery of an ambitious capital programme. The Council
adopted a very ambitious capital programme earlier this year for the six-year period covering
2024 to 2029. The total estimated expenditure is €832m over this period. The estimated match
funding required is €70.2m of which €40.8m is identified leaving a shortfall of €29.4m.

Driving economic development is important and requires resourcing. The delivery of our
Capital Programme is having a positive impact right across the County. The public realm and
infrastructure projects from improved streetscape, parks, playgrounds and open spaces
significantly enhance the place-making credentials of our towns and villages. It is especially
pleasing to note that the Council’s on-going work in place-making was a major contributory
factor in the decision by Abbott to invest in a new production facility in Kilkenny that will
ultimately create upwards of 1,000 new jobs when it is fully operational.

We will continue to focus on investment that generates and drives economic activity while
protecting and promoting our social, cultural and heritage objectives. In delivering the
Capital Programme, a balance is required between borrowings (mindful that every €Im
borrowed requires a provision of €70,000 in the Revenue Budget), development contributions and
provision in the Revenue Budget. We will review this six-year Capital Programme with
Council in the new year to ensure the programme is sustainable and achievable.




We will continue to work to avail of all national grants schemes to deliver for local
communities. The majority of grant schemes require some element of local match funding.

Below is just a sample of the many projects being delivered by the Council which are also
positively impacting on the quality of life of our citizens.

CALLAN * Bridge Street - One Way System
* By-Pass - 2.1km 3 metres wide shared surface
* Friary Complex and Bridge Street Regeneration

CASTLECOMER * Discovery Park - Master Plan
* Discovery Park bike Trail
FERRYBANK * South East Greenway - 24km Greenway
* Greenway links to Glenmore, Slieverue and
Woodstock

* North Quays - Belmont Link Road
* Abbey Road and Belmont Road Improvement Works.

GRAIGUENAMANAGH * Pedestrian Bridges
* New Pedestrian Connectivity Link.
* Flood Relief Scheme

KILKENNY CITY * Breagagh Valley Housing Infrastructure
* Commercial Developments on the Abbey Quarter site
being progressed.

* New Street and Urban Park around the Abbey to
commence in early 2025.

* Greensbridge Boardwalk to commence in Q3 2025.

* Northern Ring Road Extension 1.5km

* Lacken Boardwalk - Almost Complete

*  Vicar Street.

» St. Kieran's Street and Market Yard.

* Watergate Urban Park

» Kilkenny Sustainability Urban Mobility Plan [SUMP]

* Match funding for Capital Projects at both the
Watershed and the Watergate.

THOMASTOWN * Sessions House

* Thomastown Library

* Woodstock Enhancement

WORKS ACROSS THE COUNTY

We are continuing to deliver projects in partnership with local communities with funding
from national programmes such as Town & Village and CLAR. These projects are extremely
important to our rural towns and villages to ensure they remain attractive places for people
to live into the future.

SUMMARY / RECOMMENDATION

We believe this to be a fair budget that strikes a balance between competing demands for
limited resources, while protecting the delivery of our services to the people of Kilkenny. As
a Council we have to address the impact that the unprecedented level of inflation is having
on our services. This Budget facilitates continued investment in key infrastructure and
amenities and supports our work at community level across County Kilkenny. We would all
wish to be able to do more but we must operate with the resources available.
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KILKENNY COUNTY COUNCIL

- 2025 BUDGET -

BUDGET 2025 - INANCE OVERVIEW

The details of the Draft Budget for 2025 are set out in the attached tables on Pages 49 to 82.
The total estimated expenditure for 2025 is €120.9m compared with €111.1m for 2024 which
represents an 8.8% increase year on year.

The unprecedented level of inflation experienced over the last four years has had a significant
impact on the cost of delivery services and also on the cost of capital projects. While energy
costs have come back down, the relatively high costs of many good and services still exists
which has resulted in a reduction in resources available. Government has confirmed that
compensation will be provided in 2025 for 80% additional payroll costs arising from any new
national pay agreement.

The draft budget assumes full recoupment of the additional costs in the Fire Service arising
from WRC agreement in 2023.

The draft budget has maintained the overall level of discretionary expenditure with increases
in the allocations for housing maintenance, road maintenance, town regeneration, climate
action plan, parks 7 open spaces, fire services, festivals/events, libraries and parks to meet the
needs of service delivery in those areas.

Some of the key expenditure provisions in the draft 2025 budget are as follows:

Housing
* Housing Maintenance - €6.48m, increase of €3.5m which includes €1.1m increase in voids

expenditure (47% grant funded) and €2.4m increase in expenditure on retrofits (90%
grant funded).

* Expenditure on Homeless Services - €1.2m, increase of €298k.

» Expenditure on RAS/Leasing - €10.1m, increase of €92k.

* Housing Grants Expenditure - €1.97m, increase of €200k (15% funded from Council
funds).
Roads

* Local Roads funding increased by €414k.

* Funding provision for Community Road Schemes - €250k, increase of €250k.

* Municipal funding allocation included at €200k, no change.

* Provision of €463k for write-down on outstanding balance on St. Francis Bridge, no change.

* Provision for loan repayment of €283k on the St. Francis Bridge, no change.



Provision of €250k for write-down on outstanding balance of Breagagh Valley
Infrastructure, no change

Provision of €125k match funding for Loughmacask infrastructure, no change.
Water Services.

Provision of €350k for testing and auditing of 120 small private water supplies, €250k to
be recouped for the service.

Development/Community.

Kilkenny Tourism Subvention - €80k, no change.

Festival support - €120k, increase of €29k.

Christmas Festival - €170k, increase of €40k.

St Patrick’s Day - €90k, increase of €40k.

Paint the Shop Scheme - €10k, no change.

Tidy Towns - €14k, no change.

Woodstock Maintenance - €315k - increase of €20k.

Castlecomer Discovery Park - €80k, increase of €80k.

Kilkenny Countryside Park - Maintenance - €70k, no change.

Callan Friary Development - €15k, no change.

Drum Youth Centre - €60k, no change.

Traveller Horse Project - €20k, no change.

Town Regeneration - €465k, increase of €206k - €100k recouped.
Bike Week - €25k, increase of €10k

Ukrainian Support and LAIT Office - €1.5m, fully funded.

Provision for match funding for Town & Village Renewal and other grant schemes- €35k,
no change.

Regional Assembly Contribution - €122k, increase of €19k.
National Broadband Plan and BCP’s - €82k, increase of €32k.
Management of Archives - €12k, no change.

Night Time Economy Pilot - €127k, increase of €15k.
Derelict Sites - €20k, no change.

Local Enterprise Office - €1.5m, no change.

Heritage Programme - €110k, no change.

Biodiversity programme - €36k, €20k grant funding.
Medieval Mile Museum Subvention - €230k, no change.
Conservation Grant - €300k, no change.

Environment

Historic Landfills - €100k, no change.

Recycling Centres & Bring Banks - €197k, no change.

Dunmore Civic Amenity site operating costs - €850k, no change.



* Illegal dumping - €45k, no change.

= KKB - €10k, no change.

» Street Cleaning - €1.42m, no change.

= Burial Grounds Maintenance - €328k, decrease of €14Kk.

* Burial Ground Grants & Improvements - €34k, no change.
= (Civil Defence - €266k, increase of €29k.

* Water Safety - €96k, no change

* Fire Service - €7.6m, increase of €1.02m, grant funding assumed for €815k of this
increased expenditure.

* (Climate Action Team- €600k, €344k of grant funding.
Recreation

» Library Service - €3.4m, increase of €190k.
o Library Book fund - €225k, increase of €38k.

* Maintenance of Parks and open spaces - €2.285m, increase of €293k.
* Amenity Grants - €140k, no change.
* Playground Maintenance - €180k, increase of €100k.
* Support for sporting bodies - €84k, increase of €3k.
* Arts Expenditure - €487k, increase of €15k.
* Watergate Subvention - €170k, no change.
=  Rothe House Subvention - €90k, increase of €30k.
* (Capital Loan Butler Gallery - €149k, no change.
Veterinary / Animal Welfare

* Veterinary Expenditure - €0k, reduction of €294k - Council no longer responsible for the
service.

* Control of Dogs - €192k, increase of €5k.
=  Control of Horses - €65k, increase of €3k.
Miscellaneous Services.
= Coroner - €226k, increase of €36k.
=  Motor Tax Office - €567k, increase of €17k.
* Central Management Costs excluding pensions - €10.776m, increase of €1.0m.
* Salary costs for Community Safety Partnership of €115k included. Fully grant funded.
» Increase in IT costs of - €342k.
* Pension Charge - €5.5m, increase of €140k.

It is critical that the Council continues to ensure that expenditure is in line with the income
available.



Housing & Building - Service Division A

Housing Overview

Housing For All is the Government’s plan to increase the supply of housing to an average of
33,000 units per year over up to 2030. The delivery of new social and affordable housing is a
key priority of the plan and will form an important element of the overall delivery of new
housing units. Housing For All includes a commitment to deliver 90,000 social homes by 2030
which equates to over 10,000 social homes each year. Housing For All also commits to a very
significant increase in the delivery of affordable homes (for purchase and rent), by local
authorities and Approved Housing Bodies.

Kilkenny County Council in partnership with the voluntary housing sector, under Housing
For All are required to deliver 803 social and 76 affordable housing units in Kilkenny in the
period 2022 to 2026. 163 units were delivered in 2023 with 168 units projected to be delivered
in 2024 and 182 units in 2025. The 2024 delivery includes a development at Crokers Hill,
Kilkenny City which is an 88-unit direct build scheme including 19 disability units with the
scheme is expected to be completed by the end of the year.

New housing delivery targets have been set for Kilkenny under the Housing For All
Programme as follows:

Year Target Delivered / Projected
2022 170 144
2023 149 163
2024 153 168
2025 164 182
2026 167 144
TOTAL 803 820

There will be many challenges in the delivery of these ambitious delivery targets and the
Housing Office will utilise all the provisions of the Housing For All Programme to ensure that
targets are not only met, but exceeded over the period 2022 to 2026.




Housing Maintenance

As the Council continues to increase its housing stock, the importance of maintaining this
valuable asset is all the more critical. The trend in recent years has been a steadily declining
contribution from national funding models towards management and maintenance of vacant
stock. This coupled with the urgency to turn around vacant units for reletting to meet housing
demand continues to place a significant financial burden locally. Under the 2024 Voids
Maintenance Programme Kilkenny County Council have received department funding in the
amount of €517k for renovations to 48 units. Works are ongoing on this voids maintenance
programme and its envisaged that a minimum of 80 units will be completed under this
programme during 2024.

The Council has a current housing stock in excess of 2,800 units. We received and responded
to nearly 7,000 maintenance requests last year with the figure for 2024 likely to be higher. This
is a continuing challenge to meet demands for reactive maintenance.

National Housing policy on housing stock has moved towards an asset management system-
based stock condition survey of all local property units. Funding will move from response to
a planned maintenance approach. We are committed to moving towards a planned
maintenance programme on a phased basis to identify deficiencies in our stock and
strategically address these issues.

Housing Assessment/Allocation

Social Housing supports are provided by Local Authorities and Approved Housing Bodies
(AHBs) for people who cannot provide accommodation from their own resources or rent
accommodation privately. Applications for Social Housing Supports are made to and assessed
by the Housing Assessment team. In 2024 Kilkenny County Council has received an average
of 80 new applications each month.

The way we allocate the majority of social houses has changed dramatically with the
introduction of Choice Based Letting (CBL) in December 2023. CBL is a different approach to
the allocation of social houses that is designed to place choice at the heart of the letting scheme.
This is a more fair and transparent system for applicants. In the period from the 5th December,
2023 to the 31st August, 2024, over 1,400 expressions of interest were received for 77 properties
representing 66% of total allocations in this period. The CBL is very effective at reducing
refusal rates meaning that properties are occupied more expeditiously resulting in a more
efficient and less administrative process.

Housing Rent/Tenant Purchase

A Rolling Rent Review process is now in place, ensuring that each tenancy has their
differential rent reviewed every 12 months with a new dedicated Housing Rents Section
established to ensure this. The Rolling Rent Review system avoids sharp shocks to household
finances and ensures that all households are assessed equitably in accordance with their
income. On average, rents charged by Kilkenny are 20% of household income. We are
updating the Rent Review process in 2025 and renaming it “Tenancy Review”. The Housing
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Rents Team also process Rent Supplements for tenants of the 44 approved AHBs. These rent
reviews are more frequent than the LA rent reviews as there is a large percentage of AHBs
that are short term tenancies.

Housing Community Development

Tenancy Management

The Tenancy Management Section deals with anti-social behaviour complaints in relation to
our tenants. Cases of serious anti-social behaviour are dealt with using enforcement
procedures set out in the Council’s Anti-Social Behaviour Strategy. This draft budget retains
funding for three Tenant Liaison Officers (TLO’s) as well as funding for a Social Worker. The
TLO’s also provide advice to tenants on all details of their tenancy.

Estate Management Grant

Kilkenny County Council recognise the importance of resident and tenant participation in
estate management and commit to work in partnership with residents and tenants on
Kilkenny County Council estates to promote estate management in their estates. A total of
€35.8k was paid out to 47 residents’ associations/ groups in 2024. With a planned longer lead-
in time for publicity in 2025, there is a potential for an increase in amount awarded.

Homeless Services

Homeless Services in Kilkenny City and County are co-ordinated by Kilkenny Homeless
Action Team (KHAT). This interagency team, which was formed in 2017, is managed by
Kilkenny County Council and includes membership of both statutory and NGO service
providers. The principle aim of KHAT is to develop and enhance the delivery of Homeless
Services in an integrated, efficient and effective way, with a key objective to assist homeless
persons in to their own homes as quickly as possible.

The Housing Office continues to see an increase in the number of homeless presentations over
the last couple of years. The cases presenting are increasing in complexity and the options to
provide emergency accommodation are diminishing making the provision of effective
homeless services very challenging. The emergency homeless accommodation budget is
funded 90% by the Department of Housing Local Government & Heritage and 10% from local
provision in the Council’s annual budget. Difficulties in sourcing smaller affordable private
rented accommodation in Kilkenny City has resulted in challenges for our Placefinder and
Social Care service who work to prevent homeless presentations.

Housing for All, the Government’s housing plan to 2030, reaffirms the commitment to work
towards the eradication of homelessness by 2030. In this context, and acknowledging the
sharp increase in homelessness in recent years and the consequent increase in public
expenditure on services and supports to assist households experiencing or at risk of
homelessness, the Department has undertaken a Strategic Review of the funding model
underpinning the provision of homeless services.



Support to Housing Capital Program

Social Housing Investment Programme

Under Social Housing Investment Programme (SHIP), Kilkenny County Council progresses
various housing types, via multi-unit housing developments across the city and county where
there is a housing need. Housing delivery is completed via construction projects, design and
build projects and turnkey projects. Smaller type projects are also undertaken, including new
build one off units, existing housing stock in need of renewal/major refurbishment and buy
and renew properties. Group home projects are also included in the housing programme to
support service providers seeking appropriate/purposeful accommodation for persons with
specific needs. Projects are developed from planning, design and build stages, to completed
units when they are passed on to the Allocations Team for occupancy. Kilkenny County
Council also has an acquisition programme where property is purchased for approved social
housing applications on the housing list, who are in supported tenancies, e.g. under HAP or
RAS, where a valid Notice to Terminate has been served - known as Tenant in Situ
acquisitions. Once off acquisitions are also considered for approved social housing applicants
where no other alternative/suitable accommodation is available for applicant(s) with specific
housing need. KCC acquire a number of Part V properties under SHIP as per planning
conditions on development where there are more than 9 residential units on a site. In 2024,
KCC have acquired 8 properties, 18 Part V units and delivered under construction/turnkey
projects.

Affordable Housing

Kilkenny County Council will make homes available at a reduced price for eligible applicants
who are seeking to purchase a newly built home but need additional funds to bridge the gap
between their mortgage and deposit to cover the full price of the home. In return, Kilkenny
County Council will take a percentage Equity Share in the Affordable Home. Purchasers will
enter into an Affordable Dwelling Purchase Agreement with Kilkenny County Council. The
purchaser can redeem or ‘buy out’ this Equity Share at a time of their choosing but there is no
obligation to do so. If the purchaser chooses not to redeem the Equity Share while living in
the home, the Council can do so when the property is sold, transferred or after the death of
the owner. KCC advertised three affordable housing schemes in 2024 and will advertise a
further three in 2025.

Capital Assistance Scheme

Under the Capital Assistance Scheme (CAS), Kilkenny County Council supports the
Voluntary Housing Sector by administrating the CAS scheme and making funds available to
Approved Housing Bodies to acquire and develop properties for specific category of persons
in need of housing, namely homeless, elderly, persons with disabilities, persons in
congregated settings, care leavers and victims of domestic violence. AHBs progress various
housing types by way of once off acquisitions, development of multiple units via construction
projects and turnkeys, property renewal and specific needs accommodation for persons with
disabilities. KCC is the point of contact for AHBs seeking CAS funding and have an oversight
role to ensure that applications are assessed and progressed within the terms and conditions
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of the CAS scheme and to release funding as appropriate. In 2024, KCC have supported 9
CAS acquisitions, with further 3 in the pipeline. There are 14 units under construction and 4
turnkey units for delivery in 2025 so far.

Capital Advance Leasing Facility

Local authorities may provide financial support to Approved Housing Bodies to build or buy
accommodation for social housing. The Capital Advance Leasing Facility (CALF) funding is
capital support provided to Approved Housing Bodies (AHBs) by local authorities to facilitate
the funding of construction, acquisition or refurbishment of new social housing units. This
loan facility can support up to 30% of the eligible capital cost of the housing project, with the
housing units provided to local authorities for social housing use under long-term lease
arrangements known as Payment and Availability Agreements. Kilkenny County Council
administration responsibilities include reviewing and signing P&A and CAA Agreements,
advance CALF funds to AHBs, nominate/allocate tenants to the units, monitor P&A contracts,
i.e. compliance & payment reviews and providing regular progress reports on Delivery to
Department of Housing.

Mortgage to Rent Scheme

The Mortgage to Rent (MTR) scheme is a government scheme to help homeowners who are
at risk of losing their homes due to mortgage arrears. It lets homeowners in mortgage
difficulty switch from owning their home to renting their home as social housing tenants. The
scheme is overseen by the Department of Housing, Local Government and Heritage and is
administered by the Housing Agency. The MTR scheme is a social housing option only
available if you are eligible for social housing support and your mortgage is unsustainable.

RAS/Leasing

The Rental Accommodation Scheme (RAS) was established in 2004. Kilkenny County Council
has entered into contractual arrangements with 250 Landlords and the monthly rent is paid
directly to the Landlord by the Council and the tenant’s differential rent is paid to the Council
on a weekly basis. Currently in Kilkenny, there are a total of 321 RAS properties (some
Landlords have multiple properties). Following a recent review by DHLGH, there was a total
of 23 recommendations, which included the need to promote RAS and attract new landlords
and retain existing landlords. There is a designated staff member in Kilkenny to implement
this recommendation.

Housing Loan

Kilkenny County Council provides Housing Loans to eligible housing applicants to purchase
both new or second-hand properties, or to self-build under the Local Authority Home Loan
Scheme. This loan is a Government backed mortgage and is available for people who are
unable to obtain sufficient funding from commercial banks to purchase or build a home. The
challenge continues to be the availability of affordable houses and apartments to purchase
within the maximum market value of the scheme limits in Kilkenny.



The Local Authority Purchase and Renovation Loan, introduced on the 22nd July 2024
expands the types and numbers of homes eligible under current local authority mortgage
lending rules. It provides support for non-habitable homes to be purchased and for
renovations to be financed. All homes to be supported must be eligible for the Vacant
Property Refurbishment Grant and application is subject to meeting the existing local
authority mortgage lending criteria and the project meeting scheme lending criteria.

Tenant (Incremental) Purchase Scheme 2016

Tenant (Incremental) Purchase Scheme 2016 allows local authority tenants to purchase their
homes. The Scheme was revised in January 2024 to expand the eligibility criteria for
application under this scheme. Local authority tenants who qualify for this scheme can
purchase their local authority home from Kilkenny County Council at a discounted rate based
on their income. An Incremental Purchase Charge equal to the discount granted on the
market value of the property is placed on the property for a set period of time.

Housing Grants

Kilkenny County Council administers a number of grant options to assist older people and
people with a disability in carrying out works which are necessary for the purposes of
rendering a house more suitable for their accommodation needs. The draft budget retains the
funding to be made available for housing grants under the three grant schemes:

(i) Disability Housing Grants,
(if) Mobility Assistance Grants, and

(iii)  Housing for Older Persons Grants.

The 2024 housing grants allocation was just over €2,16m which comprised of 80% funding
from the Department and 20% contribution from the Council. In 2025, the contribution
required from the council will reduce to 15%.

Agency & Recoupable

There is a significant increase in the requirement for computer hardware and software licences
due to increasing staff numbers, blended working arrangements and more frequent on-line
meetings. There is also a necessity to modernise equipment and invest in modern technology
that assists in the provision of a more efficient



HAP

Housing Assistance Payment (HAP) is a financial support to assist those renting privately and
who are eligible for social housing support. Local authorities make a monthly rental payment
on behalf of the tenant to the landlord, subject to terms and conditions and in return, the HAP
tenant pays a weekly contribution towards the rent to the local authority. The weekly rent
contribution is based on the household’s income. It is calculated in the same way as the rent
paid by a tenant of a local authority-owned property. This must be paid in order to remain
eligible for HAP. We currently have 467 HAP tenancies.
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Road Transportation & Safety - Service Division B

Road Maintenance and Improvement

NON-NATIONAL ROADS

Kilkenny County Council manages a total road network of 3,300 km, with 3,000 km being
regional and local (non-national) roads. The Council's local contribution to road maintenance
and improvement works for non-national roads amounted to €1.611 million in 2024.

For 2025, we are increasing our local allocation by €400k to cover costs associated with
improvements and repairs to local roads through the Road MD Offices. Additionally, we are
setting aside €250k to address the backlog in remedial repairs to local tertiary roads under the
CIR scheme.

Road Improvements are largely funded via the Capital Account and through the Annual
Roadwork’s Scheme, adopted by the Members in March of each year following the
announcement of Transport Infrastructure Ireland (TII) and Department of Transport
Tourism and Sport Grant Allocations. In recent years Kilkenny County Council has benefitted
from certain flexibilities afforded to the Council in the assignment of grant allocations. In the
context of the 2025 Roadwork’s Scheme it is important that this flexibility is retained to
support the Council in achieving efficient management and improvement of the road
network.

The main road improvements on the Non-National road network are funded from the Road
Restoration Improvement and Maintenance Grant Scheme for which the Council received a
grant allocation of €13.15m in 2024. Significant progress has been made on the Non-National
road network over the years since the Restoration Grant was introduced and the condition
rating of the roads in County Kilkenny compares favourably with any other County in the
state.

Other key Non-national road funding strands in 2024 included a Discretionary Grant
allocation of €2.619m, rehabilitation of declassified National roads grant of €400k, a bridge
rehabilitation grant of €360k, Low Cost Accident Scheme grant of €354k, and Community
Involvement in Roadworks (CIR) funding of €440k.

In addition, Kilkenny County Council received additional funding for Climate Change
adaptation of €507k and Drainage Works funding of €587k.

Details of the Non-national road grants for 2025 will be issued in January 2025 and have risen
from €9.7m in 2017 to €18.7m in 2024.
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NATIONAL ROADS

Pavement Schemes and Major\Minor Works Programme

Under the Pavement Improvement and Major\Minor Works Programme, financed by

Transport Infrastructure Ireland, Kilkenny County Council progressed the following Schemes
in 2024:

N76 Reviewsfield (KK Ring Road) This is a 1.1 km section of the KK Ring Road
between the Callan and Waterford Road roundabouts. The first phase comprising the
resurfacing of the N76 Kells Road Roundabout and approaches was completed in 2024
under the HD28 Programme at a Tender cost of €206k Vat inclusive. The second phase
comprising the resurface of the mainline carriageways between the Kells Roundabout
and the Waterford and Callan Roundabouts is expected to be undertaken in 2025
subject to TII funding and approval.

N76 Callan By-Pass Pavement Scheme The scheme will involve the rehabilitation of
approximately 3.5km of pavement, on the N76 National Route in County

Kilkenny. The project shall comprise the following elements: Pavement structural
improvements and ancillary road works, kerbing drainage and roadmarkings, HD 15
Junction and Link Safety Improvements; Active Travel Facilities refurbishment and
upgrade; Structural Maintenance and Active Travel Enabling Works at Kings River
Bridge; Vehicle Restraint System (VRS) Refurbishment and Improvement; and Route
Signage Strategy modifications.

The scheme is currently under detail design for the preparation of Tender
documentation, and subject to approval to proceed is expected to go to tender during
Q2 2025 with construction completed by Q4 2025. The preliminary PARR report
estimate is €4.66m ex Vat.

HD 28 Programme Retexturing of road surface course at 5 locations on the N24, N76,
N77 and N78 to improve skid resistance was carried out in 2024 at a cost of €32k
inclusive of Vat. Tenders been have awarded for the resurfacing of the National Road
network at N77 Dinan Bridge and N24 Carrick at a combined tender cost of €208k Vat
inclusive. Work are expected to be completed in Q4 2004 to Q1 2025. Tender
documents for surface course replacement on a 2km section of the N24 between
Rathkieran to Aglish are scheduled for issue in Q4 2024 with works to be completed
in Q1 2025 at an estimated cost of €830k vat inclusive.

* N24 Tower Road - Tower Road Junction Improvement Scheme - This scheme
commenced construction in January 2023 and was substantially completed in February
2024. Final Land acquisition will continue in to Q1 2025. The overall outturn cost for the
scheme is expected to be €14m.

* N77 Ballyragget to Ballynaslee Minor Improvement Scheme - Works commenced on
site in February 2024. Substantial completion is expected to be in Q1 2025. Land acquisition
is progressing and expected to continue into Q2 2025. Archaeological investigations are
complete with final reporting expected to be complete Q1 2025. The overall outturn cost
for the scheme is expected to be €14m.
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* N25 Waterford to Glenmore Scheme - This scheme has remained suspended since
September 2022.

* N24 Waterford to Cahir - This scheme is within Phase 2 Option Selection. Potential
solutions having regard to the constraints identified are being developed and a preferred
solution will be selected by Q4 2024. To date no funding has been provided in 2024 to
extend the project beyond Phase 2.

* N24 Carrick Road Improvement (Bends West of Mooncoin) The application for 177AE
Planning and CPO was approved by An Bord Pleanala on the 20t March 2024. The notice
of confirmation was published by Kilkenny County Council on 29t May 2024. However,
leave to apply for a judicial review was sought by three applicants on the 13t» May 2024
and subsequently granted on the 10t June 2024. ABP and the Attorney General are
respondents in the case with Kilkenny County named as a notice party. Submissions by
the respondents and the notice party are currently being prepared. The timeline for this
process is uncertain but expected to continue into 2025.

Public Lighting

Public Lighting - Maintenance

Kilkenny County Council maintains approximately 12,100 public lights which represents a
2.5% increase in lighting units in the past year. In excess of 75% of the public lighting stock is
now using LED technology. The annual investment in public lighting provision per annum is
c. €1 million of which maintenance accounts for approximately 15% and energy accounts for
85%. Notwithstanding the reduction in energy usage through retrofitting of lanterns to LED
technology, it is expected this level of funding for lighting provision will be required for 2025
due to the increased energy costs in recent years. Income from Transport Infrastructure
Ireland for public lighting on National Roads and under the Motorway MMaRC contract in
2024 was €154k and the balance of the funds required comes directly from the Council’s own
resources. It is anticipated that similar funding will be received from TII, although this may
be reduced to account for energy savings arising from upgrades of the existing National Route
lighting under TII funded projects in the past 3 years. Reductions in energy consumption and
costs are anticipated on completion of the PLEEP Project for the retrofitting of the public
lighting lanterns to LED energy efficient infrastructure and the transfer of lighting to the
revised ESB tariffs for LED infrastructure. A review will be undertaken on completion of these
works.

Energy Efficiency, Energy Conservation and Climate Change

In 2022-2026, Kilkenny County Council as Lead Authority for Region 2 of the National
Public Lighting Energy Efficiency Project (PLEEP), intends to retrofit the balance of the
lighting stock through this Project. The Contractor has commenced work on the project and
has completed the Survey and the Lighting Design works for Kilkenny. The installation of
the lanterns in Kilkenny commenced in 2024 and is scheduled for completion in 2025.
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Traffic Management Improvement

Kilkenny Northern Ring Road Extension (1.5 km)

Kilkenny County Council considers the Northern Ring Road Extension project a critical piece
of infrastructure for the City and County. A full package of Gateway 1 appraisal documents
was submitted to the Department of Transport at the beginning of August 2024. This was
submitted following consultation with the Department on the necessary documents for the
submission. A breakdown of project costs for years 2024-2027 was submitted to the
department for the required funding allocation to progress the project

Car Parking
The Traffic Section is managed by the City Engineer’s offices and carries out the following
functions:
e Manages on and off-street public car parks in Kilkenny City;
e Enforces the parking bye-laws to ensure the efficient use of parking provision to
facilitate residents, businesses, commuters and visitors to the city;
e Ensures the free flow of traffic and other road users, thereby reducing unnecessary
congestion on city centre streets;

The focus for 2025 includes
¢ Continue reorganisation of the section (~€80k) comprising;

o Community Wardens to replace Traffic Wardens with expanded public realm
monitoring and enforcement brief;

o Traffic Engineer to manage Traffic Section as well as City traffic management
(modelling, signals, signage, lining, HGV management etc.), parking strategy
development, implementation and performance reporting, parking bye-laws
reviews and implementation, parking charging reviews and implementation,
technology improvements.

e Deliver park and stride facility in Nowlan Park in collaboration with GAA (c€80k);

e Consider Automatic Number Plate Recognition technology (c€40k) to improve
customer options;

e Prepare and implement new Parking Control Bye-Laws (c€35k);

e Develop plans to upgrade Market Yard Car Park, including new staff and public
facilities (c60k).

Flood Relief Projects

In 2024, two major Flood Relief Capital Projects advanced through the Design Stage of the
schemes for both the communities of Graiguenamanagh and Ballyhale.

Stage 1 (Option Selection) of the Graiguenamanagh Tinnahinch FRS will be completed in
January 2025 and the scheme will then move into Stage 2 - Planning Phase. An Bord Pleanala
approved the proposed development at Ballyhale and the associated Compulsory Purchase
Order on the 22nd August 2024. The Ballyhale FRS has now moved into Stage 3 - Detailed
Design - Tender Documents & Tendering process. It is envisaged that construction on the
BFRS will start in Q3 of 2025. These schemes will provide a standard of protection to
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approximately 92 properties and will have a significant social and economic benefit to the
effected communities of both Graiguenamanagh and Ballyhale.

Two further flood relief schemes of Freshford & Piltown FRS’s were given approval by the
OPW to commence as Pilot Schemes in the summer of 2024. A working group has been
established with the OPW, Donegal and Kilkenny County Councils on establishing the
delivery mechanisms for this pilot scheme.

OPW Minor Works Schemes

e Works on the provision of flood protection to an individual property at Ardaloo are
scheduled to start in Q4 2024. The completion date for the scheme is end of Q1 2025.

¢ Kilgallen & Partners have been appointed to proceed with the design and tender
process for the Callan Minor Works scheme consisting of flood protection measures
at the KCAT car park, Keogh’s Lane & Bridge Street. It is envisaged that works will
commence in Q2 of 2025.
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Water Services - Service Division C

Irish Water

Kilkenny County Council continue to support the requirements of the transition process to
Uisce Eireann as the stand alone utility providing water and waste water services in Kilkenny.
As part of that process during 2025 we will meet the requirements of our Support Service
Agreement with Uisce Eireann and recoup all appropriate costs incurred during the period.
The transition process is scheduled to end in 2026

Public Conveniences

Facilities are provided at six locations across Kilkenny and the annual costs of operations and
maintenance has increased year on year resulting in a requirement for additional resources to
maintain the standards required for public convenience services.

Rural Water Programme

The Rural Water Programme remains the responsibility of Kilkenny County Council and
facilitates the continued support of water and waste water services to over 210 group
schemes in the County.

Kilkenny County Council’s Rural Water department oversees the

e Administration of Grant aid to individual households with private wells, providing
guidance and assistance where overall responsibility remains with the homeowner.

e Regulating and administrating grants for private and public water and wastewater
group schemes.

e Supporting and promoting the rural water programmes annually which aims to assist
with upgrading and protecting private group schemes.

e Sampling and testing of regulated public & private group water schemes and also
approximately 120 small private suppliers to ensure compliance with the European
Union (Drinking Water) Regulations 2023.
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Development Management - Service Division D

Incorporates a number of different services areas to include Planning, Tourism, Economic
Development, Community, Heritage & Conservation. These serviced are focussed on the
economic development along with planning for sustainable development, planning control
and enforcement across the City and County.

Forward Planning

Strategic Planning has continued in 2024 with the preparation and adoption of town plans for
Ballyragget, Paulstown and Kilmacow. These plans were completed during 2024 and have
been approved by the relevant Municipal district. Work commenced on the
Ferrybank/Belview LAP and a draft plan will be published before the end of 2024.

Work plans for 2025 includes

¢ Continuation of work on a settlement plan for Castlecomer and a draft plan will be
published in early 2025.

e Completion of variations to the City & County Development Plan 2021- 2027 to
underpin the various masterplans previously prepared such as Loughmcask, the
Abbey Quarter, deletion of the term Node in the naming of settlements in the Core
Strategy along with variations to provide for additional social housing on infill lands
within the City.

e Co-ordination with Waterford City & County Council on the preparation of the Joint
Retail Strategy for the Waterford Metropolitan Area and a Blue Green Infrastructure
strategy for the MASP area.

e Commencement of review of the City and County Development Plan 2021 to 2027
which will be the commencement of work on the next Development Plan 2027 - 2033

This budget will provide for the continued progress of forward planning in 2025 such as

additional master-planning and preparation for the City & County Development Plan 2027.

Conservation
Conservation sits across all areas of planning from policy formulation in master-planning and

statutory plans to recommendations in Development Management, Enforcement cases as the
need arise.

A significant portion of the work of the conservation officer is in the assessment of grant
applications under the various Government funded schemes and to recommend and monitor
the allocation of grant monies.

Vacant Sites and RZLT

There are 18 Vacant Sites on the Vacant Sites Register, and the number of cancelled entries
due to site activation or improvement is 29. The Vacant Site levy (VSL) will be replaced by the
Residential Zoned Land Tax (RZLT) from 2025, but any outstanding VSL’s will remain due to
the Council.
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A Draft Annual Map of lands in scope for the RZLT was published on the 31st January 2024.
The settlements currently liable are Kilkenny City, Rosbercon, Callan and Thomastown. A
Final Map for 2025 will be published on the 31st January 2025, and at the same time the Annual
Draft Map for 2026 will be put on public display and submissions will be invited. The
Revenue Commissioners will be responsible for the administration of the RZLT.

Development Management

The number of planning applications received year to date to the end of October 2024 is 645,
compared to 724 for the same period in 2023 a drop of 79 over the first 10 months of 2024
compared to the same period in 2023. This decline in planning applications does not reflect
the level of housing activity in the city and county. There has been significant activity on
housing development particularly in Kilkenny City with a number of large housing schemes
being granted permission in the Breagagh Valley area of Kilkenny City in particular which
are under construction. There is also significant housing activity in the Loughmacask
neighbourhood.

Compliance and Enforcement

The Council’s Enforcement Team continues to prioritise the investigation of non-compliance
of planning conditions, unauthorised developments, and unfinished estates. The number of
enforcement complaints to be investigated to the end of October 2024 is as follows:

The following table illustrates the level of activity in development management and

enforcement.

Planning Summary TOTAL TOTAL
(Jan to October 2023) (Jan to October 2024)

Planning Applications Received 724 645
Planning Applications Granted 509 545
Planning Applications Refused 101 47
Complaints Received 76 103
Warning Letters Issued 75 61
Enforcements Notices Issued 36 30
Cases Closed 111 51

E-Planning

The Council were among the first tranche of local authorities to introduce the new e-planning
system during the year, and approximately 84% of all planning applications received are now
through the e-planning portal. This is a much-improved service to our customers enabling the
status of applications to be viewed quickly and easily. Paper applications are still accepted
and the same timelines apply to both an online application and a paper application.
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Tourism Development & Promotion

Kilkenny Tourism CLG
Kilkenny County Council work in partnership with Kilkenny Tourism CLG to deliver
extensive marketing and PR campaigns for Kilkenny throughout the year.

Kilkenny Tourism, through digital marketing campaigns, trade and consumer show
attendance and other awareness activities work in conjunction with Failte Ireland marketing
campaigns to market Kilkenny internationally and nationally as a destination of choice and
emphasising key strengths including food, craft, festivals etc

Local Tourism Structures & Networks.

Kilkenny County Council continues to invest resources in building the tourism offer county
wide through long term partnerships, including with Kilkenny Tourism, Féilte Ireland and
the OPW. This work supports the sustainable development of tourism in Kilkenny City and
County and maintains and grows Kilkenny’s reputation as a must see, year-round destination.
For 2025, priority will be on supporting the continued delivery of the relevant partnership
actions under the Failte Ireland Destination Experience development plan.

Festivals & Events

Continued empbhasis is placed on supporting the delivery of a year-round festival and events
calendar in Kilkenny. These festivals attract tourists to Kilkenny and support the vibrancy and
Kilkenny’s reputation as a year-round destination attracting visitors to the County.

Capital Investment

2025 will see the continued support of the delivery of tourism infrastructure in Kilkenny for
which part funding has been received from Failte Ireland including the Medieval Museum of
Kilkenny, the Watergate Urban Park and the Outdoor dining space at the Market yard.

Kilkenny Countryside Park

Kilkenny Countryside Park which opened in December 2023, will be entering into its second
year of existence. The Park has proven very popular with the public over the last 12 months
attracting multi-generational use while also being very popular with dog walkers. The Junior
Parkrun, which takes place every Sunday morning, has also been a great addition and use of
the Park. The budget in 2025 will cover the costs associated with the management of the 24
acres of parkland along with the Dunmore Mass Path Trail. As the park is only really getting
established there will be a particular focus in 2025, and in the coming years, to develop and
manage the landscape in a sensitive manner that allows flora and fauna to flourish thereby
creating a biodiversity rich environment.

Outdoor Recreational Infrastructure Scheme
The Project Office will continue to identify and deliver projects under the Outdoor
Recreational Infrastructure Scheme (ORIS).
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Community

The Community Section within Kilkenny County Council has made significant progress in
building relationships and delivering projects throughout the County. It is hoped to further
build on this progress in 2025 allowing us to identify and deliver more successful local projects
in more communities.

* The Council will continue to support the Local Community Development Committee
(LCDC) in its role in collaborating with other agencies in the implementation of the Local
Economic and Community Plan (LECP) for County Kilkenny. The LECP provides a
framework of actions for community and economic development across the County in the
coming years and will direct project development and investment to meet agreed actions
within the plan. The Implementation Plan will be reviewed and updated in 2025.

* The LCDC Social Inclusion Community Activation Programme (SICAP) will continue
during 2025. This programme has delivered and will continue to deliver investment of
approximately €750k per annum for social inclusion measures over the 5 year period.

* The LCDC will be supporting the delivery of the fourth Healthy Ireland round of
initiatives continuing and expanding the implementation of agreed actions for Kilkenny.
Round Four of the Healthy Ireland Programme commenced in 2023 and will deliver a
wide variety of projects again during 2025.

* A new LEADER Programme commenced in 2024 with Kilkenny Leader Partnership
continuing as the Local Action Group. The Council and LCDC will actively support the
implementation of a successful LEADER programme throughout the County under the
new funding round 2023 to 2027.

* Kilkenny County Council will continue to support many initiatives and programmes all
over the County including International Women’s Day, the Kilkenny Traveller
Community Movement, Kilkenny Citizens Information Centre, The Drum Youth Facility,
Comhairle na nOg, the Garda Youth Diversion Programme, Ossory Youth, The Rural
Transport Initiative- Ring - A- Link, Estate Management and the Childrens and Young
Peoples Services Committee, amongst others. Kilkenny County Council has a strong
commitment to community programmes and events which is evidenced by the continued
financial provision to such initiatives under a range of programmes.

* The Community Section will continue to develop and submit applications for funding
under the Rural Regeneration and Development Fund (RRDF), Town and Village Renewal
(T&VR), CLAR and other funding streams as available during 2025, supporting and
ensuring project delivery where funding allocations are made. Projects delivered in 2024
included the remote working in Urlingford, the Gowran MUGA facilities, the newly
refurbished Garda Station at Piltown as a remote working hub. Works also commenced
on the new library in Thomastown, funded by RRDF funding.

* The Community Section will continue to delivering and administering the following
programmes during 2025:-

Community & Cultural Facilities Capital Scheme supporting community groups in
delivering community projects throughout the county
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Community Events Grants Scheme - providing small grants to support community
events.

Local Enhancement Programme - administering the LCDC grant fund supporting
communities in Kilkenny with a mix of small and capital grants available.

The Commercial Paint Scheme -administering the grants scheme for commercial
premises across all municipal districts.

CLAR Scheme - supporting, administering and developing applications for CLAR
eligible areas in county Kilkenny.

Age Friendly Programme

Kilkenny County Council is currently preparing a new Age Friendly Strategy due to be
launched early 2025. The Council will continue with all stakeholders, through the Age
Friendly Alliance to collaborate with various agencies in implementing the goals and
objectives of the new Age Friendly Strategy.

The Kilkenny Older People’s Council will continue to be supported through the provision of
office space, administrative and financial support and assistance.

Town Regeneration Office (TRO)

The Town Regeneration Office (TRO) will progress Town Healthchecks in Callan,
Castlecomer, Mooncoin and Graiguenamanagh and continuing with a Town Centre First Plan
for Graiguenamanagh. Following on from success in receiving funding under Strand 1 for an
Urban Design Strategy for John’s Quay/John Street area in the city, it is intended to submit
an application for the refurbishment of Carnegie under strand 2 Town Centre First Heritage
Revival Scheme (THRIVE) funding in Q1 2025. Work on the development of a regeneration
framework plan for the Butts area, Kilkenny City will also continue into 2025.

County Kilkenny Creative Ireland Programme

The provision of a dedicated Community Engagements Creative Ireland Officer has greatly
enhanced the Kilkenny Creative Ireland programme and our ability to consult with young
people, artists and groups to ensure an inclusive approach. The team will continue this
engagement during 2025 and administer and actively support the Creative Ireland
Programme.

The Public Participation Network (PPN)

The Community Section continues to support the PPN in the delivery of services to support
the community and voluntary sector in the County. Work will be increased to support
capacity building in the sector to ensure continued engagement with emerging groups around
the County.
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Unfinished Housing Estates

Taking in Charge
The Council completed the process of taking in charge the following estates in 2024 namely:

» Apyrfield, Kilkenny

* Larchfield Court, Kilkenny

* Harrowville, Leggettsrath West
= Beechwood, Richveiw

* Village Gardens, Smithsland North, Waterford Road
* Ogenty, Gowran

= (Clonkill, Callan

* Orchard Close, Newpark

* Tobair Brid, Graiguenamanagh

=  The Green, Thomastown

* Greenoaks/Fairways, Ferrybank

Building Control

Kilkenny County Council continues to participate in the National Building Control
Programme which is managed by the National Building Control Office. Up to the end of
October 2024, a total of 297 Commencement Notices were received through the Building
Control Management System (BCMS) compared to 272 in 2023 for the same period. There
were 48 Disability Access Cert applications received to the end of October 2024 compared to
54 for the same period in 2023.

Economic Development & Promotion

Local Enterprise Office (LEO)

The LEO is the first stop shop and point of contact for all businesses in County Kilkenny. LEO
support services enable the Council to play a positive and proactive role in assisting small
businesses to start, to develop and to grow and in 2024 played an integral role in supporting
businesses.

2024 saw a widening of the qualification criteria for some schemes to include businesses with
up to 50 employees. These include Green for Business, Energy Efficiency grant and Grow
Digital Vouchers.

Businesses were supported by LEO staff to avail of a number of financial and soft supports to
assist them to sustain and grow their business including:

* Direct financial assistance including business expansion grants, priming grants, feasibility
studies, grad start supports, energy efficiency grants, technical assistance, trading online
vouchers and R&D supports.

* Business specific schemes for business to support them to increase productivity, enhance
sustainability and digitalisation.

* Delivery of training courses including, the Start Your Own business course and
Management development training.

* Delivery of an extensive specialised business specific mentoring on a variety of topics
including finance, marketing, social media marketing and HR

22



Kilkenny.ie - The Best of Ireland

The Council continued to promote the Kilkenny brand - Kilkenny.ie - The Best of Ireland.
The brand positions Kilkenny as an outstanding destination for customers, visitors and
investors. The Council is using the brand to promote Kilkenny as an ideal place to visit, shop,
work, set up a business and live. This included the delivery of Careers Kilkenny in 2024 and
extensive careers event held at St Canice’s Cathedral.

Aligned with this work, the economic development team work in partnership with other
agencies to market Kilkenny nationally and internationally as a location to work and locate
business.

For 2025, focus will remain on supporting the delivery of projects to improve the
attractiveness of Kilkenny as a destination for business including maximising funding
opportunities and supporting the Abbey Quarter Master Plan and development of Belview
Port and to support the delivery of the 2025/2026 implementation plan of the LECP.

Urban Regeneration

The Council secured funding approval under Call 1 & call 2 of the Urban Regeneration and
Development Fund (URDF). Further funding was awarded in 2023 under URDF call 3 specific
to town centre regeneration and vacancy.

Work under the URDF funding is ongoing and includes work on the public realm in the
Abbey Quarter (AQ): the development of a new urban street through the AQ and
development of an urban park and public plaza around the St Francis’s Abbey national
monument; the construction of a Board Walk at Greensbridge to provide the missing link to
connect the 2 existing Riverside Walks in the City; and the further refurbishment of the former
squash courts on the AQ as a Cultural Hub.

Other URDF funded projects relate to enhancing the streets and public realm in the City Core
area to help transform the quality of place and accessibility of the City.

The main projects associated with this application are:

o Upgrading of the streetscape and public realm along Ormonde Street to include provision
of a new one-way system which is now complete.

o Upgrading the streetscape along the pedestrianised Kieran Street and the laneways and
slips that connect it with High Street and enhancement to the Market yard area.

o Upgrading the streetscape and laneways in the St Mary’s Precinct

These projects are ongoing at various stages of development. It is anticipated that construction
works on the new urban street and park and works on Kieran Street/Market yard will
commence in 2025.

Work is also ongoing under URDF call 2 funding in the North Quays area of Ferrybank. This
includes extensive road upgrades in the Ferrybank area and an access route to the greenway.
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Digital Strategy
During 2024, work commenced on the development of a digital strategy for Kilkenny for

which implementation of the Digital Strategy 2025- 2027 will commence in 2025. The goals of
which are focused around four key pillars - digital Infrastructure, digital Skills, digital
Transformation of business and digitalisation of Public Services.

Craft
The Kilkenny Craft working group has been established and represents interested agencies,
the Made in Kilkenny group and other craft workers in Kilkenny. The group have commenced

work on a craft strategy for Kilkenny to maximise the potential of Kilkenny’s strong craft
brand.

#shopkilkenny - Retail Campaign
The Council continues to promote “#shopkilkenny - Keep it Local’ message asking shoppers
to shop locally and support local business and jobs. Extensive work was delivered during
2024 including a social media promotional campaign; a promotional video, creation of a video
and photobank and engagement of a PR specialist to tell the good news stories about
Kilkenny’s excellent retail offering.

Night Time Economy
2024 say the launch of the Kilkenny City Night Time Economy Action Plan 2024-2025. This

plan aims to develop Kilkenny City as the foremost evening and night time destination for
residents and visitors which offers a sustainable, vibrant, cultural and diverse experience.
2025 is the second year of this pilot scheme and will see continued delivery of the action plan
and look to embed and maximise the night time economy as a key strategic opportunity for
Kilkenny.

Property Management

The management of Derelict Sites was reassigned to the Town Regeneration Office in 2024.
The TRO instigated 3 properties for compulsory acquisition and issued invoices for all
properties where the derelict sites levy applied. Further inspections were carried out in 2024
and valuations have been carried out for additional properties on the Register which will be
levied in 2025.

The Town Regeneration Office has also taken responsibility for all new applications under the
Croi Coénaithe Town Funds Scheme since February this year. There are approx. 260
applications on hand and in various stages of the process. It is anticipated that a number of
these applications will be paid out in early 2025. The Scheme is still quite current and we
continue to receive expressions of interest and new applications from the public on a weekly
basis. An information Leaflet outlining details of the Grant and in particular its benefits to
assisting owners of Derelict properties has been published by the TRO Team and is used to
promote the Scheme.

Through the TRO, Kilkenny County Council will continue to follow up on derelict sites and
vacant properties in an effort to eliminate dereliction and vacancy throughout the City, Towns
and Villages.

Heritage & Conservation Services
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The primary focus of the Heritage Office in 2025 will be the development of a new County
Heritage Strategy along with continuing to deliver projects that protect, preserve and promote
Kilkenny’s Heritage through various funding programmes including the Heritage Council
Funds, the Community Monuments Fund and the Public Commemoration Fund.

Biodiversity Office

The Biodiversity Office will implement Kilkenny’s Biodiversity Action Plan in 2025 which
outlines objectives and actions required to protect, enhance and restore biodiversity in County
Kilkenny. The Plan was created in 2024 after community engagement, public consultation
and reviewing the biodiversity data available for the County. The Plan will assist Kilkenny
County Council meet its statutory reporting requirements under the Wildlife (Amendment)
Act 2023 which requires us to outline measures adopted to advance the objectives and targets
in the National Biodiversity Action Plan 2023-2030.

A schedule of works in 2025 includes mapping ecological corridors, biodiversity training for
staff and communities and commissioning studies to build biodiversity baseline data to track
future trends. An integral part of the 2025 programme is to strengthen the Biodiversity
Working Group, representative of organisations and groups with biodiversity interests active
in Kilkenny. The Biodiversity Working Group will serve as a platform to facilitate
collaboration, promote biodiversity best practice, allow knowledge transfer and build
awareness of biodiversity through networking and information-sharing, co-ordinated by
Kilkenny County Council’s Biodiversity Officer.
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Environmental Services - Service Division E

Landfill Operation & Aftercare
Dunmore and Granny Recycling and Waste Disposal Centres

The Council operates a full-service waste recycling and disposal centre at Dunmore Civic
Amenity Site (CAS). 2024 was once again one of the busiest years on record for the Dunmore
CAS. The staff at Dunmore continue to provide a very high level of service to their customers
and the feedback from the general public is always extremely positive. The Granny Recycling
and waste disposal centre in the south of the County continues to provide for waste recycling
and disposal services, comparable to those available at the Dunmore CAS. While the Centre
is privately